
Grizzly Peak Century Planning Meeting Minutes for February 5, 2014

1. Present: Jeff K, Liisa L, Mickey B, Sherie R, Jim S, Ken M, Chip S, 
Brian A, Janet N, Steve T, Rick C, Jim O

2. Additional agenda items: none

3. Reports:

a. Registration currently 541. We have about 4 weeks to sell out

b. Rider  premium, a draw string pack, has been ordered and a 
deposit paid

c. Coordinator gift has been ordered and paid. Check back next 
month for details.

d. The exchange of 15 century comps with other club has been 
set up and  they were distributed (randomly) to coordinators. If 
you got one please use it or let Jeff know.

e. Ride sharing on Rideshare.us has been set up.

f. Port Costa sign up has been done

g. Patch design is almost completed. We have sold 84 at $2 each, 
which about covers our cost.

h. The century registration paper form (available on our website as 
a fill-out-and-print PDF) has been updated to correct a minor 
error.

i. Ann L is working on new McEwen signs and is soliciting cute 
phrases. (One I liked from years ago was “This is so steep 
Marco Pantani had to walk.”  JS)

j. Steve T – he has gotten some repeat volunteers but there is not 
much activity yet(as usual.) He has been talking to Mickey B 
about grills and tables. Not clear if vendor will pickup and 
deliver or if we will have to do this.



k. Liisa L – the automated email was sent and we have 133 
volunteers so far. Calling starts March 1. Need 100 more vols. 
Coordinators can get list of their vols from Liisa; list has details 
like phone # and email.

l. Brian A – has 18 of 30 vols he needs for lunch. Chicken has 
been ordered. There were questions about the form: skin or no 
skin. [later update: as in all prior years, boneless/skinless]

m. Mickey B – will be talking to Steve T & Ken M about tables, 
grills, trucks, etc. There are some “orphan jobs” (those not 
under the management of a coordinator) that need to be 
handled ( and coordinated.) [see item 7]

n. Jim O – he needs a hand truck to be available when the stuff is 
delivered to the college for food prep.  He asked approval of a 
budget for paying someone at the college to help for 8 hours 
during the food prep; worker needs to be experienced with the 
kitchen equipment and will be asked to wash some things used 
in the morning so they can be used again later. There was 
considerable discussion about how the payment would be 
made: we want it not to cause us a problem later. Pay of up to 
$100 for the day was approved. Jim O will talk to college about 
how we should pay.

o. Sherie R – REI and Peets are on board for Island rest stop. She 
again recommended getting aluminum pans for food service. 
They should be reusable and kept from year to year. She will 
email the rest stop coordinators. She said she had hoped for 
more color on the shoulder pads of century jersey; art work is 
essentially complete.

p. Jeff K – we have only sold 8 jerseys to volunteers, at the 
reduced price. Perhaps the email about deadline was not 
specific enough. It is about Feb 24. Can be ordered on web 
site. [later update: volunteer Jersey order deadline is 1 March]



4. Vendor Expo at Campolindo – Two vendors, Sports Basement and an 
SF bike manufacturer, have asked about setting up booths at century. 
Because any Expo should require us to offer space to our Sponsors 
first, and because Bonnie has already confirmed all the sponsors, 
Bonnie won't be able to help get this sensibly put together for 2014.

a.  We discussed what we could do if we decided to use an Expo 
in 2015. We would need a day-of coordinator to manage 
allotment of space and getting things set up. Jeff estimated 
there might be space for about 12 vendor booths. They should 
be asked not to start setting up before 10:30.

5. The position of manifest coordinator is still open. Jeff has one 
possibility. The data was not updated properly last year, but data from 
year before is available.  After meeting, Jim s volunteered to take this 
on if Jeff’s other lead fails to produce.

6. Grills – discussed earlier by Steve and Mickey.

7. Orphan jobs:  to be filled and managed

a. Bagel pickup and delivery to truck loading

b. Gu pickup and delivery to truck loading

c. Acme bread pickup and delivery to Campo [filled]

d. Moving food between rest stops [roast potatoes, mainly]

8. Gifts to a vaguely defined list of people who help us in some way, 
hence forth to be called “friends of the century.”  We have been giving 
T-shirts to a fairly large group of people who help us in some way. 
This is not too expensive but a fair amount of work to get them 
delivered. It was decided to keep the criteria fairly loose because it 
creates good will for the club and can provide some advertising.  It 
was deemed OK to give even to people we pay, since it is a form of 
tip. 

9. Food Prep budget – discussed earlier under Jim O’s report.



10. Artisana sample taste test. Bonnie G received a bunch of 
samples of their product. Attendees were asked to take some home 
and report to Bonnie their opinion of the specific flavors they tried. No 
approval scale was defined. ( Note from Jim S. To make it simple to 
tally, I suggest something like: Great, OK, Didn’t like. Some years ago 
the then club president, John Wirth, tried a survey about club jersey 
design. He later reported that the main thing he learned from the 
survey was that it is really important how you form the questions if 
you want to be able to draw any meaningful conclusions.)

11. This email was sent to Jeff by Bonnie, so I am including it since 
it has a lot of relevant info, even though some was mentioned in 
earlier items:

Hi Jeff and Jim.  Here is my update for above items:
1.  Proctor - Alana, Jack's daughter, not able to help at Proctor.  I found 
Jack's email from last year and will follow up on certain items as we 
get closer (such as unlocking janitor's door for water, making sure 
hose is there, sufficient coolers...)
2.  Quickbreads - No substantive updates.  Thinking back to last year, I 
needs to make sure that all quickbreads are packed in trucks on 
Friday.  Last year I was accommodating on Saturday but since I'll be 
riding Wine Country Century, I won't be around.  May want to 
discourage Marin bakers as there was only 1 person baking and he had 
to go out of his way to get breads over.  However, they were great 
breads so if he wants to bake, we'll just have to make sure he can get 
over by Friday.  Need to update manifest when we get coordinator.
3.  Sponsors - 

 Every sponsor from the past has been confirmed to continue 
sponsorship and participation, even Peet's who usually confirms 
a little later.  

 New sponsor - Artisana.  They will provide their nut butter 
products (almond and cashew in jars, packets of walnut, 
pecan...) and also butters with other fruits.  Jeff will be providing 
packets to taste and I'd like to hear back from everyone about 
their favorites and recommendations.  I expect to have products 
for each rest stop and lunch stop only if you think we need it.  I 



will coordinate with Artisana and likely will pick up product on 
Thursday or Friday before century.  Artisana is located by the 
Oakland Coliseum.  I also need to make sure we get their logo on 
our century website.  

 REI has said they can't provide any extra canopies this year so 
will try to get from others for Island Rest Stop.  Might be difficult 
though since it's so early but will do what I can.  If there are 
additional canopy needs, please let me know while I'm on the 
hunt.  May have to consider soliciting our members to see if 
anyones can let us borrow.  

 Sports Basement has requested a table if we have an expo this 
year.  If not, they'd like to hand out coupons or something at 
Campolindo.  I don't like the coupons since they typically end up 
on the ground.  I suggested they put something on their website 
about a discount for riders.  They still prefer more day of 
presence.  

 Sharp Bicycles may interested in expo but will have to think 
about it.  Since he's out doing the rest stop, it might be too hard 
to have a table too.  

 Alameda Bicycles would like another rest stop this year and I told 
them since they were last to confirm, it might not be possible but 
we'd try to get that done for next year.  They would like to be 
"closer to the action" or closer to start where they could see 
more riders and not only riders that hit Proctor.  Might consider 
participating in expo.

 Paceline Products - This year we'll be paying $0.15/packet for 
Chamois Butt'r.  Paceline changed their sponsorship program this 
year but will continue to provide product for us at the reduced 
rate. 

 Lorax Club - volunteers to help with recycling at Campolindo.  
Just received email back from president saying too early to say 
whether volunteers available.  I encouraged this young gal to 
start now and that I'd be happy to reach out to the volunteers to 
get it done.  I will keep tabs on this to make sure we have some 
help.  Let me know whether I should push harder or not so hard 
as there were mixed reviews on their contributions.  In any case, 
will need to order t-shirts for them so need to get headcount.



 Worker's Century - I suggest we invite our sponsors who are 
actually working our event to the Worker's Century.  Not sure this 
has been done in the past but wouldn't hurt to do so.  May want 
to just consider asking all of the sponsors so we don't have to 
draw a line in the sand.


